HUD - Methods of Procurement (Comparison Chart) Effective 4/1/2026

Micro . Competitive "
Small Purchase Sealed Bids P Non-Competitive
Purchases Proposals RFP or RFQ
$15,000 up to Sole Source or only
Up to $15,000 $79,567 or higher $79,567 or higher i
P ! $79,567 ! & ! & one bidder
Independent Cost . . . . .
Estimate (ICE) Not Required Required Required Required Required
Competition SOQI:IC(;::;]G\;S;SJ e(Er1 ) SO];(z:eitifi;;[r;i?;eeog3) Specifications, IFB, Advertise, rseci(;{)ii: flg O(:l(t;zle): eiiflizzz’ ONLY ONE BIDDER/
P & q & Open Publicly > fmportance, : SOLE SOURCE
Verbally Verbally advertise
Section 3 Required Required Required Required Required

Award Contracts

Use Credit Card or
Purchase Order

Awarded to "best value"
usually lowest price

Requires competition, always a
lowest, most responsive
bidder, fixed firm price

contract

Awarded to Most
advantageous (based on
evaluation factors)

Public extengency or
emergency exists. HUD
MUST approve.

Price/Cost Analysis

Signature signifies
that the cost is
reasonable

Effective competition
should prove the price is
reasonable

Effective competition should
prove the price is reasonable

Price Analysis (qualifications
& cost) and Cost Analysis
(Qualifications only)

Cost Analysis

Bonding Requirements

Not Required

Not Required

Required for Construction
Contracts (CAP Funds, etc)

Not Required

Required for Construction
Contracts (CAP Funds,
etc)

Solicitation Period

N/A

Reasonable

Sufficient to achieve effective

competition. Usually 2 weeks

or longer as required by State
Law.

Sufficient to achieve effective

competition. Usually 2 weeks

or longer as required by State
Law.

N/A

Wage Rates

Not Required

Required for construction
& maintenance contracts

Required for construction &
maintenance contracts

Required for construction &
maintenance contracts

Required for construction

& maintenance contracts
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Micro Competitive
Small Purch Sealed Bid Non-C titi
Purchases mafl Furchase caled Blas Proposals RFP or RFQ on-tompetitive
$15,000 up to Sole Source or only
Up to $15,000 79,567 or high 79,567 or high .
ptos $79,567 > or higher > orhigher one bidder

HUD 5370-C for any

Construction HUD 5370-
EZ or HUD 5370

Non-Construction HUD
5369-B, HUD 5369-C, HUD

Non-Construction HUD
5369-B HUD 5369-C A/E

See Small Purchases,

Required HUD Forms construction over Maintenance HUD 5370- 5370-C  Construction HUD-| Contract HUD 5369-B Sealed Bids and
$2,000 C 5369 HUD 5369-A HUD HUD 5369-C HUD 51915 Competitive Proposals
5370 OR HUD 51915-A
Check Parties Excluded
from Federal Required Required Required Required Required
Procurement
Checl;:rltsizi(l)igoeglal of Required Required Required Required Required
Documenting Rationale . Required only if rational is | Required only if rational is not| Written Summary (Finding Written Summary
Not Required . .
for Award not apparent apparent of Fact) (Justification)
Appeal Procedures Informal Informal Formal Formal N/A

$15,000 is the Federal Micro-Purchase Limit; $79,567 is the State of Ohio Threshold Limit
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